FORM -1

Template for Proposal for Window 3 & 4
Note: This template is provided as a sample and could be modified to reflect actual needs and
application.

Name of the Applicant/organization :
Address:

Project Title :

Project Location :

e Main concept and idea

e Situational Analysis

e Brief profile of entity/organization (present status), their experience, roles and
responsibilities with regards to the Supply Chain

e Objectives and description of the investment

e Relevance for SC upgrading in the way it addresses SC specific constraints

¢ Implementation arrangement and Role and Responsibility of entity/partnership

e Cost Estimate



Cost Estimate Table (tentative)

No | Deliverabl Act|V|ty.& !nput Unit N? Unit Total Remarks
e Description Units Cost
1 [Deliverabl | [Activity 1]
el]
[Activity 2]
n
2 [Deliverabl | [Activity 1]
e?2]
n n n
Total [total
Budget | budget]
Cost Sharing Mechanism (Public Private Partnership)
Implementation/Investment Schedule (Timelines)
. Months
N° Deliverables (D-..)
1|12|3|4(5(6| 7 8 9 | .t TOTAL

1 |[[Deliverable 1]

Expected result

Sustainability e.g. how will it be sustained after project intervention stops




FORM -2

Template for Investment Proposal for Window 3 & 4

1. General Information (Sub-Project)

Name of the project:

Project Period : From

Estimated Total Budget (Rs.):

2. General Information (Applicant Organization)

Name of the Applicant Organization

Mailing Address

Mailing Address (Factory — if applicable)

Office Phone Numbers

Name of the Head of Organization

Name of the Contact Person

Cell number of the Contact Person

Email

Website (if available)

3. Organization's Profile (Provide brief profile of your organization focusing following points):

Brief history of organization

l. Organization structure

. Existing infrastructure, facilities, equipments etc.

Il. Human resources

V. Product and Services, target market, market share,

competitors
V. Past experience
VI. Annual turnover for each of last 3 years and approximate
profit
VII. Estimated value of company asset
VIII. Strength and core competencies

4. Situational Analysis

Description on present situation of proposed value chain in terms of:

l. Specification of product and services,

. Quality of product, potentiality for quality improvement and
value addition

Il Market analysis - demand and supply situation, market
trend, market growth potentials

V. Potentiality for up-scaling and market expansion

V.  Opportunities and constraints in the proposed value chain

VI. Proposed measures to address those opportunities and
constraints.




5. Present Status of Organisation's Involvement in the Proposed Value Chain

A. Please mention how many years your have been in the business of proposed value chain.
Describe organization's involvement in following functions (as relevant):

B. Volume of the commodities transacted during last 3 years (commodity wise in case of

multiple commodities)

Commodit Year 1 (BS............ ) | Year2(BS............ Year2 (BS............ )
y Kg/qtl./ton Kg/qtl./ton Kg/qtl./ton
C. Last 3 Years Turnover (in Rupees)
. Year1 (BS............ ) Year2 (BS......... ) Year 3 (BS............ )
Commodity Rs. Rs. Rs.

D. Organization's involvement in identified commodities in respect to district and suppliers
(traders, wholesalers, middlemen, cooperatives, producer groups). Give Last year transaction.

Commodity | Quantity

(Kg/Ton)

Average price paid (per Kg.)

Purchase
Price

(per Kg.)

At location (farmers' field,
local collection centre,
factory gate etc.)

Buying from
(districts/suppliers)

E. Last year's sales record of identified commodities

Commodity | Quantity Average Product description (raw, Market description
(Kg/Ton) | sale price | semi-processed, processed/
(Per Kqg) value added)

Note: Please mention if you have been already engaged in contract with producer groups/cooperatives/traders etc. Also attach the
necessary documents of such contract, if available.




6. Proposed Sub-Project Description

A. Describe the proposed Sub-project focusing on following aspects:

B. Estimated

requirement of commodity from the project districts for coming years
(commodity wise in case of multiple commodities)

Year 1 (cocveveieiinnnininnnn )
Commodity | Quantity Required Average Price willing to pay Purchase from
Quality/ per kg. (Rs) (Specify
Specification Price At location (e.g. Dist/VDC/Ward
per Kg. farmers field, local | No./Name of Groups &
(Rs) collection center, Coops)
factory gate)
Year 2 (cecvevereeeennrennnnnns )
Commodity | Quantity Required Average Price willing to pay Purchase from
Quality/ per kg. (Rs) (Specify
Specification Price At location (e.qg. Dist/VDC/Ward
per Kg. farmers field, local No./Name of
(Rs) collection center, Groups & Coops)
factory gate)
Year 3 (cecveveveieeenrannnn )
Commodity | Quantity Required Average Price willing to pay Purchase from
Quality/ per kg. (Rs) (Specify
Specification Price At location (e.g. Dist/VDC/Ward
per Kg. farmers field, local No./Name of
(Rs) collection center, Groups & Coops)
factory gate)




C.Sales forecast for coming three years

Year 1 (coveeeninniniennanes )
Commodity | Quantity | Sale price Product description (raw, Market description
(Kg/Ton) (Per Kg) | semi-processed, processed/
value added)
Year 2 (c.cocvevernnnnnnnnn. )
Commodity | Quantity | Sale price Product description (raw, Market description
(Kg/Ton) (Per Kg) | semi-processed, processed/
value added)
Year 3 (cececerarrerarenrnss )
Commodity | Quantity | Sale price Product description (raw, Market description
(Kg/Ton) (Per Kg) | semi-processed, processed/
value added)

7. Technical Viability of Proposed Sub-project

8. Commercial Viability of Proposed Sub-Project

A. Provide Financial projection of proposed sub-project for coming three years:

B. Describe your marketing strategy under proposed sub-project, focussing on following points:




C. Long term vision for the sustainability of proposed sub-project.

9. Management and Financial Capacity to Implement Proposed Sub-project
Provide detail description on your organisation's management and financial capacity, focussing on
following points:

10. Anticipated Impact on Target Beneficiaries

11. Sub-Project Budget & Implementation Schedule

A. Provide a detail activity list and budget estimate in INR.
Sub-Project Activities and Budget Estimates

S. No.

Activities

Unit

Per Unit
Cost

Qty

Total
Cost

Organisation's
Contribution

LAMP
Contribution

Total (Rs.)

A. Provide a budget breakdown by years

Budget Break down by Year

S. No.

Activities

Total
Cost

Budget Breakdown by Year

Year 2

Total (Rs.)




B. Provide a detail implementation plan of the sub-project.
Implementation Plan

S. No. Activities Total Implementation timeframe
Cost

Total (Rs.)

C. Crop Calendar (as applicable)
Crop Calendar

S. No. Commodities Months

Total (Rs.)

12. Attachments

Mandatory

Optional (as relevant)

1. Contract agreement with (producer groups, cooperative, market partners, purchasers)

Signed on behalf of applicant organization: ............cccccccveeee i Date: ....ccccvvvvveeeeenn
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Official Stamp







